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The purposes of this research were to study the innovative leadership of school administrators
under the secondary educational service area office Phitsanulok Uttaradit and study the guidelines for the
development of innovative leadership of school administrators. Step 1: study the innovative leadership of
school administrators. The sample group includes school administrators and teachers in school under this
area. There are a total of 330 individuals, divided into 2 categories: 155 school administrators selected
through targeted selection, and 175 teachers selected through random sampling in a stratified manner. The
data is collected through surveys data were collected using a 5-point Likert scale questionnaire and
analyzed using mean and standard deviation. Step 2: study the guidelines for the development of innovative
leadership of school administrators. The group of information providers consists of qualified individuals,
totaling 5 people. Collecting data through interviews and analyzed using content analysis. The research

findings indicated that

1. The overall results of the innovative leadership of school administrators under the secondary

educational service area office Phitsanulok Uttaradit were at a high level ( i = 4.38)’, S.D. = 0.79. When

examining the specific aspects, it is found that the area with the highest average scg)rr”e is the visionary
change ( 0= 4.53) , SD. = 0.61, while the area with the lowest average score is team work ( 0 =423 )

,SD. = 0.91.

2. The study guidelines for the development of innovative leadership of school administrators
under the secondary educational service area office Phitsanulok Uttaradit reveals that administrators should
establish policies, create development plans directions to cultivate innovative leadership across all four
aspects. This includes fostering knowledge and understanding of how to appropriately and accurately utilize
innovations relevant to the current context, enabling their application to both administrative tasks and
instructional management through digital or technological innovations. Training sessions, seminars, and
meetings should be organized to facilitate information exchange and develop administrators' knowledge on
applying a wide array of innovations. Budgetary support for training initiatives to enhance administrators'

knowledge should be provided, along with the establishment of learning resources. Regular field supervision
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and monitoring of administrators’ practices should be implemented to ensure effective and genuine

application in their roles.

Keywords : Innovative Leadership, School Administrators, Guidelines for the development
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